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particularly in Hand, Foot & Ankle, and Shoulder & Elbow 
divisions. Planning is underway to introduce total knee 
arthroplasty at Penn Medicine University City (PMUC) and 
Radnor Surgery Centers in FY26.

Collaborative Initiatives
Our collaboration with Rehabilitation Medicine led to the 

integration of a non-operative spine physiatrist at PMUC, 
improving spine care in West Philadelphia. Additionally, 
we are aligning access initiatives across CPUP, PSP, and 
allied musculoskeletal providers to enhance patient care 
continuity.

Research Leadership and Innovation

NIH Funding
The department secured over $13.5 million in NIH 

funding, ranking #1 nationally among orthopaedic 
departments. Dr. Louis J. Soslowsky individually ranked 
#1 with over $3.5 million in funding, marking his 16th 
consecutive year in the top five.

Centers of Excellence
The Penn Center for Musculoskeletal Disorders, the 

nation’s longest-running musculoskeletal NIH P30 center, 
now encompasses over 175 faculty members across five 
Penn schools and more than 75 faculty from over 20 regional 
institutions. The CReATE Motion Center was launched at 
the Philadelphia VA Medical Center, establishing a new 
five-year research center sponsored by the VA.

Educational Advancements

Residency Curriculum
A new residency didactic curriculum was designed 

and implemented, enhancing the educational experience. 
The frequency and structure of morbidity and mortality 
conferences were revised to improve educational value. A 
faculty development series focused on medical education 
was also introduced.

Support Systems
Increased Advanced Practice Provider (APP) support 

and improved administrative assistance were established 
to address resident duty hour risks and allow greater focus 
on educational tasks.

As we reflect on Fiscal Year 2025 (FY25), the Department 
of Orthopaedic Surgery at the University of Pennsylvania 
continues to demonstrate resilience, innovation, and 
excellence across all mission areas. Despite challenges, 
including faculty transitions, our commitment to patient 
care, research, education, and community engagement 
remains unwavering.

Leadership Transition and Vision
FY25 marked a pivotal transition in departmental 

leadership with the appointment of Dr. Kyle Potter as Chair 
of the Department of Orthopaedic Surgery. A nationally 
recognized leader in complex limb reconstruction and 
orthoplastic surgery, Dr. Potter brings a bold and unifying 
vision to Penn Orthopaedics. His early tenure has focused on 
strengthening academic alignment, enhancing operational 
efficiency, and expanding strategic partnerships across the 
health system. Under his leadership, the department has 
launched a refreshed strategic plan, prioritizing innovation 
in ambulatory surgical care, academic collaboration, and 
a reinvigorated culture of excellence. Dr. Potter has also 
established a strong leadership cohort of vice chairs, 
including Dr. Neil Sheth (Vice Chair of Clinical Operations), 
Dr. Cara Cipriano (Vice Chair of Education), Dr. David 
Steinberg (Vice Chair of Academic Affairs), Dr. Lou 
Soslowsky (Vice Chair of Research), Dr. Casey Humbyrd 
(Vice Chair of Quality and Safety), and Dr. Andrew Sobel 
(Residency Program Director).

We would also like to extend our deepest gratitude to 
Dr. L. Scott Levin for his years of dedicated leadership as 
Chair. Under his tenure, the department achieved national 
prominence in orthopaedic research, education, and 
complex clinical care. His commitment to multidisciplinary 
collaboration and innovation has laid a strong foundation 
for the department’s continued success.

Clinical Excellence and Strategic Growth

Surgical Volume and Access
Total patient visits increased by 1%, and new patient 

visits rose by 2% in FY25, even with the departure of 
five faculty members. Notably, hand surgeries at Radnor 
Surgery Center increased by 34%, annualizing at 360 cases. 
Spine surgeries in West Philadelphia saw a 27% uptick, 
driven by enhanced non-operative spine access.

Ambulatory Expansion
We continue to optimize lower-acuity surgical procedures 

by transitioning them to ambulatory surgery centers (ASCs), 
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Community Engagement
Funds were raised to support under-resourced patients 

through the RMI Helping Hands Fund and to enhance the 
social worker position in the trauma clinic. Efforts also 
included webinars on spine health to engage donors and 
support for research in areas like Fibrodysplasia Ossificans 
Progressiva (FOP) and Progressive Osseous Heteroplasia 
(POH).

Faculty Developments

Transitions
FY25 saw the departure or retirement of several faculty 

members, including Drs. Kristy Weber, David Tarity, Daniel 
Farber, Keith Baldwin, Tim Costales, Eric Hume, Michael 
Hast, and Kyu-Sang Joeng. Despite these changes, the 
department absorbed responsibilities and continued to 
maintain clinical and research excellence.

Recruitment
Efforts are underway to recruit new faculty members, 

including positions in Adult Reconstruction, Shoulder/
Elbow, and Spine Surgery, to support growth in Chester 
County and downtown Philadelphia.

Looking Ahead
As we advance into FY26, the department remains 

committed to strategic growth, including shifting 
appropriate patients to outpatient settings to optimize 
inpatient capacity and creating ambulatory solutions in 
the suburbs to prevent patient leakage. The anticipated 
start of the DMEPOS orthopaedic bracing program on 
July 1, 2026, and the creation of a two-room ASC for Total 
Joint Replacement are poised to enhance profitability and 
patient care.

We extend our gratitude to all faculty, staff, and partners 
for their dedication and contributions to the department’s 
ongoing success.
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Quality, Safety, and Operational Efficiency

Leadership and Initiatives
Rachel Coughlin was successfully recruited as the new 

Director of Quality and Safety in September 2024. Under 
her leadership, multiple quality improvement projects were 
initiated, including those focusing on steroid injections, 
foot wound care, and emergency department consult 
processes.

Operational Enhancements
New processes were developed to ensure safe operating 

room planning and decrease cancellations, such as blood 
pressure screening, GLP-1 screening, and urine drug 
screening.

Financial Performance

Revenue and Volume
Net Patient Service Revenue for FYTD was favorable 

to the budget by $1 million (4%). Surgical cases through 
March were favorable to the budget by 134 cases. Despite 
faculty departures, the department expects to achieve the 
case budget by year-end.

Budget Variance
As of March, the actual budget variance for Gross 

Operating Margin (GOM) was ($1,076,547), and for Net 
Operating Margin (NOM), it was ($1,202,520). Efforts 
are ongoing to address these variances through strategic 
initiatives.

Philanthropic Achievements

Fundraising Milestones
The department raised over $5.5 million in new 

commitments, surpassing the FY25 goal by 366%. 
A significant $4.9 million gift established the Wyss 
Orthoplastic Global Education and Innovation Hub. The 
Abramson Family Research Fund for Adult Reconstructive 
Surgery reached a $3 million threshold, transitioning into 
a departmental professorship.
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