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A career in orthopaedic surgery demands leadership 
across multiple domains—operating rooms, clinics, 
and research projects. Surgeons are responsible for 
establishing team culture, ensuring patient safety, proper 
care, and leading with vision and integrity. In the OR, the 
surgeon is the “captain of the ship.” Their emotional tone 
sets the standard. A calm, confident, and composed leader 
fosters unity and efficiency, while a loud or hypercritical 
demeanor can disrupt team cohesion. A surgeon who 
communicates goals clearly and treats staff with dignity 
creates a culture in which team members feel empowered 
to contribute their best and offer constructive feedback. 
These surgeon leaders create a safe harbor where team 
members can flourish

In the clinic, the leader’s approach to patients, students, 
and staff shapes the overall atmosphere of care and respect. 
Likewise, in research, orthopedists may be called to lead 
teams toward solutions for clinical challenges. Here too, 
the ability to build trust, influence, foster accountability, 
and uphold integrity is vital to achieving results.

MPK Penn Orthopedic Leadership Academy Curriculum
The MPK Penn Orthopaedic Leadership Academy 

provides residents with both self-mastery tools and 
leadership principles essential for success. The curriculum 
emphasizes the core attributes of exemplary leadership: 
integrity, selflessness, decisiveness, organization, 
benevolence, vision, ingenuity, and innovation.4,5

The Academy is structured around four key components:
1. Leadership Retreat

Each year, residents attend a half-day leadership 
retreat at Wharton, featuring speakers selected by 
Mike Useem. Rotating topics include team building, 
negotiation, integrity, and resilience. The retreat 
concludes with a roundtable discussion led by 
seasoned leaders discussing challenges relative to 
the practice of Orthopedic Surgery.

2. Individual Coaching
Each PGY-4 resident is paired with a personal 
Wharton life coach, who meets with them regularly 
to provide training in strategic thinking and 
decision-making.

3. Leadership Fellowship
Four residents each year are selected as Leadership 
Academy Fellows. Paired with faculty mentors, 
they receive leadership training and guidance on 

In his timeless classic, The 7 Habits of Highly Effective 
People, Stephen Covey outlines four basic human needs: 
to live, to love, to learn, and to leave a legacy.1 Many of 
us aspire to accomplish meaningful work and leave the 
world better than we found it. However, noble intentions 
alone are insufficient. Without the insights and skills to 
act effectively, even the most well-meaning individual may 
remain a dreamer, unable to create substantive change.

Leadership skills are essential for navigating challenges 
in the workplace, at home, and in the community. When 
examining any failing enterprise—be it a surgical center, 
clinic, laboratory, or even a restaurant—a void in leadership 
is often at the root of the problem.

At its core, leadership is the ability to transform vision 
into reality. A principal element of effective leadership is 
the art of influencing others to contribute toward a shared 
goal. This requires both a mindset and a skillset. Effective 
leaders foster positive cultures, add value to others, and 
help individuals realize their full potential. Fortunately, 
these skills can be learned.2

Importantly, self-mastery precedes effective leadership. 
Insecurity, fear, indecision, and unchecked ambition all 
thwart the capacity to become a true servant leader.3 As 
the saying goes, one cannot pour from an empty cup—a 
depleted, fatigued, or unhappy individual is ill-equipped 
to lead others. Humble leaders surround themselves with 
colleagues who complement their strengths and offset 
their weaknesses. For example, a visionary, charismatic 
leader might lack organizational acumen; a well-balanced 
team would include someone who excels in execution and 
logistics.

The University of Pennsylvania Department of 
Orthopedic Surgery has a rich tradition of training 
leaders in our beloved vocation, with countless Chairs 
and Section Chiefs occupying our alumni ranks. In 2017, 
we launched a collaboration with the Wharton McNulty 
Leadership Program, led by Mike Useem and Jeff Klein. 
Their generous and selfless commitment helped establish 
the  MPK Penn Orthopaedic Leadership Academy, aimed 
at equipping Orthopedic residents with the tools to 
become servant leaders capable of impacting quantum 
positive change at work and in life. The current Leadership 
Track cohort includes the following PGY4 residents: Wes 
Smith (mentored by Jeff Klein, MBA), Caroline Granruth 
(mentored by Dr. John Kelly IV), Bijan Dehghani (mentored 
by Dr. Derek Donegan), and Jaret ‘Mac’ Karnuta (mentored 
by Mike Useem, PhD).
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year-long projects aimed at improving residency 
culture. Projects have ranged from institution of 
mindfulness training to enhancing communication 
skills among health care team members.

4. Leadership Lecture
The annual lecture features a distinguished figure 
from medicine, military, or industry to share 
timeless wisdom and teach how to craft vision into 
reality.

The responsible practice of orthopaedic surgery, as 
well as effective living, demands leadership acumen. 
Understanding what makes great leaders exceptional and 
learning how to apply those lessons is a timeless asset for 
any physician.

Thanks to the efforts of Allyse Orsini, we have secured 
funding from generous donors to maintain program 
vibrancy. We are especially indebted to the Joe Moglia 
Foundation, which has supported our coaching program 
for the past four years. Stryker Corp. has been exceptionally 
generous in contributing to the successful production 

of our annual retreat. Donations can be made via www.
pennmedicine.org/orthowharton.

In conclusion, the Penn Orthopaedic Leadership 
Academy is dedicated to developing the next generation 
of transformational and effective leaders. Armed with a 
superlative orthopedic training and priceless leadership 
skills, Univ. of Penn Orthopedic Graduates are equipped to 
create lasting, positive change and effectively lead others 
in our beloved field.
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